
Reagent  
PACK

REQUIREMENTS &
CAPABILITIES
•	 Requirement management  

(ISO, FDA, customer and country specific)
•	 Interface management
•	 Qualified equipment and proven processes
•	 Consideration of scale up from project  

initiation onwards
•	 Global footprint production
•	 Manual and semiautomated assembly
•	 Total management of global supplier base

DIFFERENT  
CHALLENGES
•	 Coordinating different processes at  

different prescribed suppliers was managed
•	 Several material changes had to be made  

as several raw materials were discontinued

TECHNOLOGY & 
PROCESS
•	 Transfer of production and test equipment from  

former supplier to PAYER
•	 Tool making
•	 Optimization of the system
•	 Development of new production and test equipment
•	 Ultrasonic welding at PAYER

PRODUCT DESCRIPTION
Reagent packs dispensing fluids distribution for automated 
quality controls in blood gas and electrolyte analyzers.

INDUSTRY & FUNCTIONALITY
Reagent packs for handling liquids in  
various in vitro diagnostic analyzers.
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